
4/2/2024

1

What is ChatGPT?

Supporting Employers since 1937

LET’S SOAR IN ‘24

And why should I be paying attention? 

MCWDB Business Services
We help businesses stabilize, strengthen, and grow!

TRAINING

RECRUITMENT 

RESOURCES &
OTHER SERVICES

 Job & Career Fairs 
 Customized Recruitment  
 Job Boards &
 Other Promotional 

Activities
 Incumbent Worker 

Training 
 On-the-Job Training 
 Layoff Aversion

 Micro Business Grants 
 Human Resources Hotline 
 Resources & Referrals 

for Business Solutions 
 Rapid Response: 

Employee and Employer 
Support during Downsizing

Real Talk.
Real Resources.
CEA provides Peace of Mind with exceptional 
human resource compliance solutions, 
training and recruiting services. 

Members receive unlimited phone support 
with HR experts, onsite assistance, and a 
multitude of online resources.

• Quick and responsive answers to HR questions

• Employment forms, policies, handbooks, guidelines, 

and fact sheets

• Training for supervisors, managers, and employees

• Consultation on workplace issues and negotiations

What We Provide:

employers.org        800.399.5331
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Legal Disclaimer

This presentation should not be relied upon as 
legal advice. Consult an attorney about any issues 
of legal significance to you & your company.

CEA is not a law firm and does not dispense legal advice.
Therefore, conversations with CEA are not attorney client privileged.

The information CEA provides via trainings/presentations, forms, 
telephone calls, written messages (such as email and letter) is 
informational and educational in nature, and not specifically 
tailored to an employer’s needs. 

CEA is not an insurer and is not responsible for any claims or 
actions arising out of an employer’s human resources matters. 
Employers use our information at their own risk, and in 
conjunction with their own legal and human resource advisors.

These materials are licensed for this webinar, but not for 
republication or creation of derivative works.

employers.org • 800.399.5331
© California Employers 

Association

Poll

Do you currently have your 
own ChatGPT Account?

a.Yes
b.No

Poll

For those  of you who have your 
own account with ChatGPT, 
what do you use it for?

a.Writing
b.Research
c.Ideas
d.Personal use only 
e.All of the above
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What is 
ChatGPT?

“ChatGPT is an AI-powered 
chatbot developed by OpenAI, 
based on the GPT (Generative 
Pretrained Transformer) 
language model. 

It uses deep learning 
techniques to generate 
human-like responses to text 
inputs in a conversational 
manner.”

In its Own Words

Sam Altman – OpenAI
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Why Should I Be Paying Attention?  

• Potentially changing the way we 
interact with technology by 
generating human-like 
responses to conversational text 

• It’s not just for the office… 

“My 13 year old just asked ChatGPT to write a trash talk 
about his buddy’s favorite NFL team and texted it to him. 

Things have changed forever.“
- Mark Cuban  

Time to Reach 1 Million Users 

InstagramFacebook SpotifyChatGPT Netflix

5 Days 10 Months 2 Months 5 Months 3.5 Years 

Update: ChatGPT reached 100M users within 
two months!

ChatGPT Copycats
1. Copy.Ai 

2. WriteSonic

3. OpenAI’s GPT-4

4. Jasper

5. ShortlyAI

6. CopySmith

7. ContentBot

8. Kuki Chatbots

9. Wordtune

10. CrawlQ

11. Google Bard
Bard is built for research, 
coding powers, has access 
to internet in real time, 
whereas ChatGPT is the 
better writer.

https://revibe.digital/news/top-11-alternatives-
to-chat-gpt-you-should-know-in-2023-2024/
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Common Applications of ChatGPT

Sales & Marketing

Create Chatbots to answer 
faq’s and direct customers 
to appropriate resources

Customer Support

Automate routine tasks 
such as data entry, 
scheduling, reports

Operations

Analyze large amounts of 
data and provide insights 

and recommendations

Data Analysis

employers.org • 800.399.5331
© California Employers Association

Content creation (targeted 
markets), Newsletters & blogs, 

drive traffic to your website, 
chatbots, evaluate leads  

Promise or 
Peril?

Using ChatGPT in HR 

Recruiting and 
Onboarding

Employee 
Engagement 

Performance 
Management

Compliance & 
Policies  

Training 
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ChatGPT & HR

• Crafting job descriptions
• Composing employee handbook materials & policy manuals  
• Drafting e-mails to job candidates, including offer letters
• Checking HR laws and regulations*
• Summarizing research and reports
• Generating employee surveys and sentiment analyses
• Developing personalized career development plans
• Preparing performance reviews
• Scanning and screening resumes
• Compiling interview questions
• Conducting market research on compensation
• Providing employee self-service- employee engagement 

Recruiting & Onboarding

Recruiting: 
• Recruitment Strategy 
• Interview questions 
• Job descriptions
• Assess candidates
• Make hiring decisions  

Onboarding: 
“Chat GPT Orientation 
program”
• Policy/Procedures
• Assign mentor
• Goals/Expectations
• Offer development
• Schedule check ins
• Social activities

Job Seekers Use it Too!

• Job hunter goes viral after detailing 
how she got callbacks for EVERY 
position she applied for and landed      
3 OFFERS in 10 days using ChatGPT

• Leah Graham went viral on TikTok after 
sharing how she used AI to land a job

• Graham claimed she got callbacks from 
every company she applied to  



4/2/2024

7

Engagement / Performance 
Management

Performance
Management 

Engagement
& Retention 

Compliance & Policy Management 

Beware: “Guidance on how to ensure compliance 
with legal and regulatory requirements related to 

employment such as eeo laws, wage and hour laws, 
and workplace safety regulations.”

Potential Challenges
and Limitations

• Data Privacy & Security 
• Accuracy of data
• Potential to further bias 
and discrimination 

• Human resistance to 
change

• Currently limited to data 
prior to September 2021
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ChatGPT Policy Content

• Risks – copyright infringement, privacy violations, 
plagiarism

• Outline prohibited uses – anything that violates 
company policies, confidential info

• Determine what is allow – drafting letters, 
summarizing public documents

• Do you need a system for evaluating new 
employee requests to use technology?  

How to Set Up a ChatGPT Account

Go to 
chat.OpenAi.com

and click on
“Sign Up”

Register for an 
account with an 
email address 

or a Google 
or Microsoft 

account  

Pick a password 
and create an 

account

Poll - True or False?

We should allow our employees 
to use ChatGPT at work.

A.True
B. False
C. Not sure
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Considerations 

What are the advantages and 
limitations in your business?  

Who should be allowed to use 
ChatGPT? 

Do you have a policy around the use 
of AI and/or ChatGPT?   

Trust and Verify?  Or just a rough 
draft? Starter dough…  

The Takeaways

• ChatGPT is a powerful tool with the 
potential for increased efficiency and 
productivity.

• It has serious limitations to be considered 
before implementing in your business.

• There’s huge potential for disruption in the 
HR Industry (and many other industries).

• Continued learning, development and 
collaboration is crucial to remain relevant. 

Questions & 
Discussion
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Let’s Try it Out!

Training Codes

HRCI: 

SHRM: 

The use of this seal confirms that this activity has met  HR Certification Institute's 
(HRCI) criteria for recertification. 

CEA is recognized by SHRM to offer Professional Development Credits (PDCs) for 
SHRM-CPSM and SHRM-SCP. For more information about certification or 
recertification, please visit shrmcertification.org.

For more 
information:

CEAinfo@employers.org
800.399.5331

Contact us 
today!

Je rry  Hern a n d ez
P h on e:  (831 )755- 5393

Em a i l : h ern a n d ezj 1@ c o.mo nterey.c a .u s
Web s ite :  htt p s : //www.montereycou nt y wd b.o rg

We are here to help you succeed!



4/2/2024

11

Thank You

CEAinfo@employers.org

employers.org

800-399-5331

Supporting Employers Since 1937

Your feedback matters!

Help us improve trainings 
& build resources for you!


