
With the rise of advanced technology, more employees are working from home, 
but just because they’re out of sight doesn’t mean they should be out of mind. 

As nearly a quarter of U.S. workers telecommute at least part-time, remote work has become a 
sought-after perk and a key tool for attracting top talent in today’s competitive job market. But 
how do you determine if remote work is the right fit for your company and employees? Explore 
best practices, overcome common concerns, and learn how to successfully manage and support 
remote teams to drive success and engagement.

This virtual event will be hosted live and we encourage attendance to receive the full interactive 
experience of the course.

Tuesday, March 3, 2026 
10:00 AM - 11:00 AM
Free for Monterey County Employers!

employers.org

The Monterey County Workforce Development Board has partnered 
with the CEA to provide a NO-COST HR HOTLINE! 

888.217.6899
Hotline Hours: Monday - Friday, 8 a.m. - 5 p.m.

Register Now! 
Or register by using your phone to scan the QR Code →

Monterey County Works is an initiative of the Monterey County Workforce Development Board. This project is funded 100% by the California Employers 
Association. This program or activity is an equal opportunity employer/program, and auxiliary aids and services are available upon request to individuals 
with disabilities. TTY/CRS: Dial 711.

VIRTUAL TRAINING

MANAGING  
Remote Employees

https://cea.users.membersuite.com/events/d9a3840a-0078-c2ad-1875-0b490aba8a20/details
https://www.employers.org/events/private-webinars/creating-a-culture-of-professionalism-civility-and-respect-in-the-workplace-sponsored-by-the-monterey-county-workforce-development-board/08/23/2022/

